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Springing into April!
Happy birthday HMS! It’s April and it’s time to celebrate our 40th anniversary! It’s not too
late to buy your ticket to our two amazing celebratory events. We have our Inaugural
Golf Tournament on April 22nd and our Annual Auction on April 23rd. I hope you can
come to both! Jenna and her team of volunteers have been working sooooo hard to
make this event a huge success!
While I haven’t been working on my golf swing, I have been practicing my paddle raising
skills and can’t wait to give back to the school I love so much! And, of course, I’m also
practicing my sprinting skills as I gear up for the Dessert Dash, which not only is a fun
way to get a great dessert for your table, but also is a great way to enhance classroom
budgets. All proceeds from the Dash go directly and immediately back to the
classrooms.
In addition to picking out our best 80s outfits for the auction, we are also excited for the
many other great things happening at HMS. As you can see our elementary playground
is under construction. We are hoping our new playground structure will arrive this
month. The shipment has been delayed slightly, but we are still optimistic that we will
have it by end of month. We are putting a new four square court area in, as well. We are
also working on some updates to our infant outdoor play space. The weather is getting
better and we are excited to have our infants outdoors more. And last, but not least, we
are assessing whether or not we will bring our garden back for the summer. Things are
starting to feel a bit normal again.
And as I say that, I also think it is important to acknowledge that this year has been
harder than anticipated on our staff. Like every industry, we are experiencing an
employee shortage, especially so with substitute teachers and after school childcare.
Everyone has stretched themselves, pitched in, and gone above and beyond. It’s been an
especially challenging couple of months and I want to take this opportunity to share how
hard our teachers, assistants, and admin have been working and how much I appreciate
them.
Spring break is around the corner and many of you will be traveling. I hope you have
such a joyful experience! And for those of you whose students will be staying with us for
spring break (infant, toddler, and unlimited childcare), we are hoping for good weather
and a lot of time enjoying the great outdoors! I for one had more travel than expected in
the month of March and look forward to keeping my feet solidly on the ground at HMS
this month.
Here’s to a month full of hope, happiness, and celebration!

-Aimee

Warmly,

Parenting for Independence the
Montessori Way: Fostering Self
Discipline and Confidence
By Jeanie Bree, Alder Room Teacher

The essence of independence is to be able to do something for one’s self. Adults work
to finish a task, but the child works in order to grow, and is working to create the
adult, the person that is to be. Such experience is not just play... it is work he must do
in order to grow up. –Maria Montessori
With independence comes the need for self-discipline. In the prepared
environment, the Montessori child moving toward independence will experience
making decisions from limited choices, and will meet with success in those
decisions. Parents, too, learn to create the environment for such successes, by
planning ways to involve their children in daily life activities and in offering
limited choices. In doing so, the child is then able to learn how to make wise,
well-thought-out decisions.
So, how does a Montessori parent go about encouraging independence in their
children? Here are some helpful ideas for parents to incorporate Practical Life
activities at home, and foster the confidence and positive development as part
of the Montessori philosophy of an “education for life”.
Encourage your children to make wise choices. It is best, in the
beginning, to give limited choices. For example: Would you like an apple or a
banana in your lunch? Notice, the question is not “Would you like fruit in
your lunch?” Another example would be: Would you like to clean up the
playroom before or after dinner? Again, the choice is not whether or not
they want to, but when they would like to do so.
Personal care and hygiene. Allow your young children to do things for
themselves, such as dressing, bathing, brushing hair and teeth,
toileting/cleanup, etc., with your guidance and supervision while they learn.
Assist only when needed. What if they can’t reach the sink? Provide a step
stool. What if they can’t see that they are missing part of their head when
washing their hair? Hold a hand-held mirror for them to see. Montessori
told us to let the child do for himself what he is capable of and to provide
the tools necessary for success.
(Continued on next page)

Parenting for Independence the
Montessori Way: Fostering Self
Discipline and Confidence...
(continued)
Experience logical (natural) consequences. Once your children make
a choice, allow them to experience the consequences (good or bad) of
that choice. Of course, since you are limiting the choices, the children are
in no danger of being hurt. If you ask your children to take their gym
shoes to school for field day and they choose not to, the natural
consequence may be that they are not able to participate fully. I’ll bet
they will make a different choice the next time!
Be careful of praise. Excessive, long-term praise can inhibit children
from gaining independence because they rely heavily on the praise of
those in authority positions. Instead, encourage your Montessori
children to make judgments of their own behavior, work, and ultimately,
worth.
Include your child in family decisions. Ask your child for her/his
ideas and input. Any experience will be more meaningful to the child
who feels they have some control over the situation, than a child who
has no engaged participation in planning.
There can be no freedom without
self-discipline. Self-discipline must
be taught, modeled, and practiced
before a child reaches the third
stage of normalization.
Without self-discipline, the child
cannot be independent and that is
the true goal of the Montessori
philosophy.

Return of the Cedar Market

By Ann-Marie Leichsenring and Grace Hampton, Cedar Room Teachers
"Productive work and a wage that gives economic independence, or rather constitutes a first real
attempt to achieve economic independence, could be made with advantage a general principle of
social education for adolescents and young people." (From Childhood to Adolescence, p. 66)
"Independence, in the case of the adolescents, has to be acquired on a different plane, for theirs is
the economic independence in the field of society. Here, too, the principle of ‘Help me to do it
alone!’ ought to be applied." (From Childhood to Adolescence, p. 67)
Have you ever wondered why our Junior High students host their Cedar Market? What is the
purpose of this event? The Montessori philosophy at the adolescent level emphasizes the
importance of economic experiences for young people. These experiences help shape their
growing independence in a new way.
The adolescents here at Harbor Montessori School have created, planned, and hosted many
types of fundraisers throughout the years, and the one that has been fairly consistent in
recent years in the Cedar Market. The students tested it out a few years ago, and it was a
huge success. This market has been on hold for a couple of years, and we are excited that it
has started again.
The return of this market means that students are working together to brainstorm ideas,
craft products to sell, design the market lay-out, create visual posters for the market,
interact with the HMS community, and examine their finances. They make decisions
together, such as which products to sell, who is in charge of specific jobs, and how to use
their funds.
The funds they raise support two main parts of our year: our fall camping trip and the
annual spring trip. For the past few years, the previous year’s class fundraising has fully
funded their fall camping trip. Remaining funds help partially fund the annual spring trip.
Both of these trips provide opportunities for team-building, personal independence,
working as a community, advanced practical life skills, creating bonds with peers, and
personal growth. Part of the reason these trips are possible is because events like the Cedar
Market help fund them. The wonderful support from the HMS community helps our
adolescents learn, grow, and connect, all while learning valuable life skills.
Are you interested in learning more about the Cedar Market? If so, please reach out to our
Junior High students!
cedar@harbormontessori.org

Board Corner
We Want YOU!
The HMS Board of Trustees continues to evolve all the time. Currently we have eleven voting
members on our Board and we are hoping to bring on a few more this spring. We also have three
active Board subcommittees: Finance, Facilities, and Institutional Advancement. These
subcommittees are hard at work planning the future of our great school. Most members of our
board sit on both the general board and at least one subcommittee.
Board subcommittees differ from school committees in a few distinct ways.
School committees, such as Parent Grove or the Auction committee, focus on supporting the
operations of the school and the current school body. Board subcommittees focus on the
sustainability of the school and long range planning.
Members of school committees are encouraged to wear their "parent hats" while members of
Board subcommittees are expected to take those hats off and focus on the future.
This is an exciting time to be on the Board as we are completing our current strategic plan and
designing the next one. We are looking for candidates who represent different grade levels at our
school and who have the bandwidth to take on this three year commitment. We also are looking
for some specific skill sets such as (but not limited to): fundraising, finance, strategic planning, and
community relations. However, if you don’t feel you have that just-right skill set and still want to
apply, please do!
If you are interested in learning more about becoming a part of our Board of Trustees please
reach out this month! I will share the application and we can set up a time to Zoom. I’d love to
hear from you.
We meet on the third Tuesday of each month and for the past two years we have been meeting
exclusively on Zoom. We welcome our HMS families to attend the open session of our board
meeting, which is usually from 5:30-6:00. You can contact Quinci for a Zoom link.
Hope to see you there!
-Julie

Julie Thorn
Board Chair
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