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The new normal(ization)
Hello HMS Families!
I hope this newsletter finds you well and adjusting to the routine of being back to school.
Whether your child is joining us remotely or is right here on campus, I hope you are
finding a rhythm that works well for your entire family. In Montessori education we call
the first period of the school year the period of “normalization.” I know, there’s definitely
something about the term “normalization” that seems off-putting. Part of it is simply a
translation issue; Maria Montessori’s first language was Italian, not English. She was also
a doctor and a scientist, so the normalization she refers to is more closely related to the
anthropological usage of the word: being an active member of a society. Montessori’s
intention was not to have children conform, but to have the tools to effectively function
and learn in their environment. In a nutshell, normalization refers to the motivation,
concentration, and independence of a child/adolescent. This often happens
spontaneously after a student becomes familiar with their environment and the
materials. It generally takes eight-ten weeks for a classroom to become normalized and
this year with all of the changes we expect it could take even a little longer. Last
November I wrote an article on normalization, and have shared some revised excerpts
below to apply to this memorable year of 2020.
At a point of normalization the student has built enough focus to be able to concentrate
on works that challenge them. They have the confidence to push out of their comfort
zone, and they know the ropes well enough to know what they need to be successful.
The normalization period is also extremely important for students to build familiarization
and trust. Trust in the teachers, the classroom community, and most importantly trust in
their own potential. Normalization is built on consistency and takes time. We know that
this year our children have faced a lot of unexpected challenges. While children and
adolescents are extremely adaptable they also are trying to navigate a world that is everchanging. They are for the most part inexperienced with stress and may display their
stress and confusion in different ways. Younger children may work it out through play or
it might come out in unexpected and out of character behaviors. Older children and
adolescents may want to talk about it all the time, or not at all. Letting children regularly
know that you are there for them when they are ready is helpful.
(Continued on next page)

The new normal(ization), continued...
For our remote students, normalization can be even more challenging. Not only are they not
in the physical presence of their teachers and classmates, but they often have an adult
nearby. Older children and adolescents might fluctuate between being present and trying to
see things through their adult’s eyes. Encouraging a child to be more independent and
allowing them choice, are important ways to help your child get into a routine and to help
their whole remote cohort to normalize. It’s sometimes almost painful to watch your child
make a mistake or sit quietly in circle when you know they have something to say. Awkward
silences are hard as well and you might be tempted to jump in. As a general rule, wait. Think
of the times you stood patiently while your child learned to put on their coat or tie their shoes.
You were in a hurry and needed to go, but you valued the opportunity to let them do it
themselves. You can apply this to their academics and to being on the sidelines during their
remote learning, as well. Take a deep breath, tap into your well of patience, and wait.

While it is usually around eight to ten weeks into the school year when teachers take note that
their classroom is normalized, it’s not to say things are chaotic for the first eight weeks of
school; It just means that teachers are focused more on directing the children rather than
observing them. And while the normalization of each student doesn’t happen at the exact
same time, there is a point when a teacher can step back and say, “Yes, this room is
normalized.” This resembles a well-oiled machine or even a micro-city. As each student
normalizes they impact the classroom as a whole. When a classroom feels normalized it
means the majority of the students have acquired the intrinsic motivation to initiate work, be
independent, and adhere (by choice) to the rules of the environment. Students consistently
display self-discipline and focus when they are “normalized.” A true sign of classroom
normalization is when the community is running so well that teachers can fade into the
background until called upon by a student. This can look the same with our remote families,
too!
(Continued on next page)

The new normal(ization), continued...
Normalization doesn’t just happen in the classrooms. It happens with our staff, faculty, board
and with our parent community. Every school year is a little different and it takes time for the
adults to normalize into the routines of the school year, too. For adults normalization is that
sudden realization of being in the groove. Normalization is when you regularly feel motivated to
learn more, when you feel energized to persevere through challenging tasks, when you figure
out what is important and find ways to stay focused on it. This year, everyone is tired and
carrying more stress with them than usual. Sometimes it feels like routines and getting into the
groove are a thing of the past. Take September, we were just getting adjusted to being back on
campus when we had to close for two days because of the wildfire smoke. Then we had to have
early dismissals for three more days. We’ve had some days that were so rainy that we couldn’t
go outside very much at all. Teachers and students have had to learn how to be a community,
while still keeping their distance. It’s been challenging...and yet...there is joy in every day and
experience has shown us that we will normalize. We just have to be patient and have a good
sense of humor.

Normalization may look and feel different this school year, but we do know that working in
collaboration, we can still create a special school year for your child. I know we are all so tired
of hearing the phrase "the new normal." Try to focus on the new "normalization" instead!

-Aimee
Aimee Allen
Head of School

The Power of Role Modeling
gail pederson
upper elementary teacher
The inspiration for my article’s theme came to me during a Zoom with my students. I ordered
some of those glasses that block blue light. When I put them on I thought I looked ridiculous. But,
the constant screen time was just too much for my eyes, so I set aside my vanity and decided to
embrace my inner “dork” and wear them anyway. During the class Zoom I “bragged” about my new
specs to the kids. Wouldn’t you know it… all of the sudden the kids started putting on their bluelight-blocking glasses! Hence, the moral of the lesson I learned (and which I continue to learn as a
teacher): role modeling is the most effective tool adults have to influence the behavior of children.
We are living in a difficult time right now. It’s stressful. It can feel a bit depressing, confusing, and
relentless. Children need our support more than ever and they will follow our lead. Just as a small
child will look up after a fall to check how hurt they are, so will our children look to us for guidance
as to how we should react to the stressors of our world.
Here are some practical suggestions for how to model emotional resiliency for your children in this
most unique time in which we are living:
Wearing a mask can turn into a fashion statement. Wear yours with pride and your child will
follow.
Birthday celebrations don’t have to be fancy. Lower expectations and switch up the way you
celebrate your family traditions.
Keep your perspective. Read about and notice those who are not as fortunate. Perhaps find a
way to help.
Redecorate. Spending more time at home creates an incentive to spruce up our living spaces.
Even moving the furniture around can be fun.
Watch your language. Re-frame difficult situations into opportunities for learning and growth
rather than complaining.
Practice grace. Some days are just hard. Allow yourself grace and time when you just don’t
have it in you.
Lastly, lean on friends and family.
Although we may be distancing ourselves
physically we should not be isolating
ourselves emotionally. Now more than
ever is the time to reach out for the
support you need.

We’ve got this!

annual
fund fa
q

By Nikki Hemphill
Director of Admissions & Advancement

What is the theme this year?
This year we are coming together to honor the 150th birthday of Dr. Maria Montessori. Our
campaign runs through the month of October (feel free to reach out if you would like to
contribute but need to donate in November).

How much should I give?
We’ve put together a few special donation options that are inspired by the life and philosophy
of Maria Montessori herself:
Commemorative Birthday Shirt: Want a unique commemorative Maria Montessori
150th birthday shirt?! You can have your very own if you donate $150 or more!
Pink Tower Club: If you are excited to support HMS in our fundraising but would like to
break up your donation over time, this is the option for you! Join our Pink Tower Club,
named for the classic Montessori classroom material, and pledge to donate a total of $1500
in smaller payments of $150 per month over 10 months. Members of the Pink Tower Club
will also receive a commemorative Maria Montessori 150th birthday shirt, along with special
recognition on our Pink Tower Art Installation.
Maria Montessori Birthday Circle: In honor of Dr. Montessori’s birth year (1870), and in
the spirit of traditional Montessori student birthday celebrations, donors who make a onetime contribution of $1,870 will receive a commemorative Maria Montessori 150th birthday
shirt, along with special recognition on our Pink Tower Art Installation. Donors at this level
will also receive a small surprise gift!
We’d Love a Donation Match! We are also looking for any businesses, organizations,
employers and individuals that would be interested in offering a match for charitable
contributions.

What is the financial goal for this year, and where will the money go?
This year we are excited and hopeful that the HMS community will help us reach our goal of
$30,000!! This money will go directly into general operations. Because Annual Fund revenues
are unrestricted, the money raised provides HMS the flexibility to address current needs and
seize future opportunities when they arise.
(Continued on next page)

annual fund faq, continued
How can I donate?
Making your contribution to the annual fund is easier than ever! You can:
-Donate using a credit card on our website at harbormontessori.org/give
-We are excited to offer a new payment option-- Paypal!
-For your convenience, feel free to contact me (Nikki) via phone and I will take care of everything
for you! My direct line is: (253) 313-0323
-Bring in or mail a check! Checks can be made payable to Harbor Montessori and in the memo
designate to the annual fund. You can mail checks to: 5414 Comte Dr NW, Gig Harbor WA 98335

We already pay tuition; why should we give more to the school?
As a nonprofit HMS relies on tuition and fees to cover 88% of its operating expenses. The other
12% is covered by fundraising and grants. The Annual Fund plays an extremely important role in
this. And, unlike tuition, your donation is 100% tax deductible.

In the past, we have been told that tuition covers about 95% of operating
expenses, but now you are saying it’s 88%. Why the discrepancy?
Yes, that’s true. Depending on the year, HMS tuition covers between 90-95% of operating
expenses. This year, however, due to the impact of COVID-19, HMS is in a tighter spot. There has
been an increase in expense due to all of the additional cleaning protocols, training, and more.

Tell me more about the raffle and the prizes!!
During the first week of the campaign, all donors will be entered in the raffle four times, during
the second week all donors will be entered three times, during the third week all donors will be
entered two times and during the last week all donors will be entered one time. We have four
really amazing birthday-themed prizes:
A two hour consultation with a party planner
A Zoom birthday party with a magician
A beautiful birthday cake
A free photo shoot for the birthday person
A birthday party hosted by Skate 253

Managing the "Giving Season"
as a Busy Parent

Guest
Spotlight!

By Jason McKinney
Wealth management advisor, HMS alumni parent

Each year when the leaves begin to fall, another season begins: The giving season. You’ve
probably already noticed the two most active times for charities are fall and spring. Perhaps
you’ve been moved by the holiday spirit or simply needed to find a tax write off.
HMS has certainly made giving a little easy with our online payment options and the deft use of
Smile.Amazon.com (https://smile.amazon.com.) You can also use another super convenient
alternative – Donor Advised Funds.
Often, we’re stuck with the old school method: Write the check (assuming you have a
checkbook), fill out forms, stuff envelopes, wait for the receipt (a letter of thanks), then keep it all
in pile until April 14th when you do your taxes. It may be even more painful if you own a business
and cut checks from multiple accounts. You can stop the madness.
Donor Advised Fund advantages are:
-Convenient (click or tap to give)
-Single tax form generated no matter how many checks written
-You can gift stock and illiquid assets to your own DAF (your giving power can grow with the
appreciation of the underlying assets…without ever paying taxes on the gains)
-Control over the timing of your gift (think annual events, dinners, auctions, or a monthly giving
schedule, etc.)
In practice, you pre-load your DAF with cash, stocks, or other assets, then make a holistic giving
plan with the kids over snacks. The assets you give to your DAF sit until you click on a charity.
Come tax time, a single, neat and tidy tax form is generated for the entire year. Technically you
only gave to one charity as far as the IRS is concerned…your DAF. The balance in your account
can also carry over into another year. Example: Gift to your DAF on Christmas Eve 2019 for tax
purposes (because you procrastinated again) then when things quiet down after the new year,
methodically send checks to your favorite charities.
For those of you who have illiquid assets like business interests, real estate, stocks, etc. your
DAF can take them as well. It’s a savvy maneuver. Your CPA will thank you. For some, the DAF
can become a positive focus for the entire family, like tending a garden together.
Giving has entered the modern (convenient) age.

Guest spotlight: Managing the
"Giving Season" as a Busy Parent,
continued...
Get started with these resources:
Add Harbor Montessori School to your DAF!
EIN: 91-1301209
Philanthropy Knowledge Hub – https://www.givingcompass.org/
Charity look up – https://www.guidestar.org
Article about Donor Advised funds – https://www.economist.com/finance-andeconomics/2017/03/23/a-philanthropic-boom-donor-advised-funds
There many DAF’s in existence. Some are tailored to your interest, ilk and/or faith.
Here are the big three:
Fidelity – https://www.fidelitycharitable.org/philanthropy/what-is-a-donor-advisedfund.shtml
Schwab– https://www.schwabcharitable.org/public/charitable/donor_advised_funds
Vanguard – https://www.vanguardcharitable.org/
If you have practical questions on using a DAF as a family, a business or as a
foundation/trust feel free to reach out (406) 209-9935 (texting is okay).
Please consult your tax advisor for all tax related questions.

Jason McKinney is an HMS alumni parent and former staff-spouse who also
happens to be an independent, fiduciary, accredited wealth management advisor.
Jason’s family uses a DAF they named the Headwaters Giving Fund to give to
Harbor Montessori School and other charities.

board corner
October is here, and the HMS Annual Fund is officially underway! As a
nonprofit organization, the Annual Fund is one of the most important
fundraising efforts to help cover the school’s day-to-day operations and
expenses. Additionally, because 2020 has been the year that is has, and
because we had to cancel our annual auction this spring, the Annual Fund is
even more important than in years past. Last year, part of the Annual Fund
donations went toward building the ADA ramp and the renovations to the
covered play area - a beautiful transformation!
Our entire Board of Trustees has already
contributed to this year’s Annual Fund at 100%
participation and we can’t thank our community
enough in advance for your participation as well.

Click here to support
the Hms annual fund
today!

Julie thorn
board chair
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